Committee Meeting

Wednesday 30th January 2008

Board Room, National Library of Ireland, Kildare Street

Present: Paul Murphy, Pauline Corrigan, Trevor Lyttle, Gr�inne MacLochlainn, Jessie Kurtz, Seamus McMahon, Helen Fallon, Colette McKenna 

Apologies: Ursula Gavin, John Cox , Miriam Corcoran , Lindsay Mitchell

1. Minutes of the meeting of 13 December 2007 approved 

2. Matters Arising 

Chair raised the issue of a shared calendar, as proposed in email by JC, having investigated using a Wiki as a format for the calendar. HF agreed to use the calendar and see if it fulfilled ANLTC requirements. It was agreed that committee members should send other event details onto HF for inclusion.

Action HF� 

3. Correspondence

Chair had received a letter from CONUL regarding the SILS offer to Library staff.� The committee was already familiar with the offer, which was agreed to very limited as well as expensive in its present form and it would be difficult to recommend to staff. 

4. Treasurer�s Report

PC circulated the Treasurer�s reports on 2007 income and expenditure to date and January 08 figures. The financial situation appears healthy given the time of year. 

5. Programme 2007 Evaluations/ Annual report 2007

A few evaluation documents remain outstanding and are required before the Annual report for 2007 can be completed. 

�
6. Programme 2008 

Introducing Coaching (26 -2-08 ) CM looking for firm commitments to the course which has a limit of 12 places.

Electronic Resources Management Systems �This course will not be run by QUB due to difficulties in gathering suppliers and products that would be of benefit. 

Supervisor and team leader skills ( 11/12-03-08) On schedule and will take place in Montrose Hotel, 16-18 places available. 

Filling the Empty Chairs, (4-4-08) �JK gave an update on speakers for the seminar which should attract good numbers

Innovation in Customer Service ( Date TBC) GMcL sought recommendations from the committee as to how best to structure the day, either as a generic workshop with a straight training focus, or something that would be more tailored to the needs of frontline library staff, involving case studies and current library practices. The latter was the preferred option.

Change Management Skills (27 -5 07)� SMcM reported this was on schedule and PM asked whether or not the visit to UCD might be included on the list of events.� It was agreed after some discussion that the visit, which seemed to be developing in to a site visit incorporating a project appraisal of the building work should be listed in events and the date of one of the events would be revised.

Handling Enquiries Remotely (12 -6-08) PM circulated the standard CILIP course on this topic, it was generally considered that it did not represent value for money. A short discussion on what might be included in such a course followed and PM agreed to develop content and report back.

There was no further information pertaining to other courses in 2008.

PM suggested that in light of the final meeting of the CONUL copyright group, chaired by Margaret Flood it might be an opportune time to hold a briefing presentation on the findings. PM undertook to explore a potential course, perhaps in June in this area.

Action All ��
ANLTC Swets Research Awards 2005 

JK had met with Niamh Brennan regarding the outstanding report, who had undertaken to refund the �2,000 or have the final report completed by 14th March 2008.� The committee accepted this date and requested that Niamh would furnish the chair with a letter confirming this commitment.� 

Action JK

ANLTC Research Award 2007

The committee examined the draft financial procedures, prepared by LM for recipients of the ANLTC Swets Research fund. 

PM undertook to make necessary changes and to contact Swets regarding funding and details about the 2007 award.

Action PM 

Recommendations of the CPD Report 2006

The chair read out the response from CONUL on this matter and reviewed recommendations that had been made in the report. CONUL has undertaken that it will be a topic at the forthcoming Colloquim coming up in 4th 5th February.� After some discussion on the position of ANLTC in the light of CONUL�s response PM suggested ANLTC would outline a final response to CONUL in the event of there being no meeting agreed.

Action PM

�
Date of next meeting 

Thursday 3rd April, (venue to be confirmed) with a view to looking at a planning meeting in June.

ANLTC Committee Meeting

Thursday 3 April 2008

Colles Room, Royal College of surgeons in Ireland, York St.

Present: Paul Murphy (Chair), Helen Fallon, Miriam Corcoran, Ursula Gavin, Lindsay Mitchell, John Cox, Jessie Kurtz, Gr�inne MacLochlainn

Apologies: Trevor Lyttle, Colette McKenna, Seamus McMahon

1. Minutes of the meeting of 30 January 2008 approved with the following amendments:

Item 6 Programme 2008, Change Management should read UCC and not UCD.

Writing for academic publication has been finalised and will go ahead on 7 May.

2. Matters Arising

Issue of shared calendar discussed which will include ANLTC events. �Issue as to whether wiki or flat file version more appropriate to our needs and which is easier to update. JC to review wiki calendar to see if titles can be included for an event or if it can be linked to an external URL.

Action: JC

3. Committee Membership 2008

Chair informed the meeting that Carmel O�Sullivan will replace Pauline Corrigan as the UCD representative on the committee. It was noted that both UCC and UCD were represented on an interim basis and the question of taking on ANLTC roles will need to be considered by the committee at a future date. 
4. Position of ANLTC Treasurer 

Chair announced that Grainne MacLochlainn has agreed to take on the role of ANLTC Treasurer and she was formally thanked. It is proposed that PC, PM and GML will meet on 9 April 2008 to review the accounting procedures and to visit the Bank of Ireland in order to update the signatories to the account. It was proposed that accounting procedures may be captured in a document and made available on the intranet for members. The group will seek clarification as to the legal implications of the account which is held as a small business account.

Action: PC, PM, GML

�
5. Correspondence

None

6. Programme 2007/ Annual Report 2007
MC produced and distributed two documents on Programme 2007: Evaluation Review and Evaluation Analysis. Members were asked to consider if the Annual Report should include other issues not normally included. The trends for 2007 were the same with courses being evaluated highly. It was proposed that it might be useful to track location and grade information to see if there was a correlation between location and course attendance and also to see if there was a normal dispersal of grades among course applicants. It was agreed that grade information can be included in the financial spreadsheet sent to the Treasurer and can be included in the Annual Report. It was also noted that ANLTC courses are currently run on a participative and co-operative model with each site offering one course annually at their site. If it is proved that location is a factor in non-attendance the committee may consider a more centralised model in future. It was noted that the co-hosting of the Marketing course in Dublin resulted in full attendance. The issue of over-subscribed courses was raised and it was suggested that these courses should be repeated to facilitate those unable to be accommodated. It was proposed that we try to capture details of oversubscription for courses where numbers are limited. 

Action: ALL 

7. Programme 2008

2008/01 Introducing coaching. Evaluations in.

2008/02 Supervisor and Team Leader Skills. Evaluations in.

2008/03 Filling the empty chairs. TCD disappointed with 21 applications and had expected more. Due to go ahead 4th April.

2008/04 Presentation skills. Closing date is Monday 7th April. Numbers are limited to 12 and it looks like this course will be filled.

2008/05 Writing for academic publication. Course has been advertised, application and programme documentation on the website. 

2008/06 Innovation in Customer Service. GML would like to postpone this course until October.

2008/07 Change Management skills. Still on course for 27th May.

2008/08 Visit to UCC. Still on course for 28th May.

2008/09 Digitisation. JK investigating.

2008/10 Handling enquiries remotely. Proposal to include this element in 2008/06 course. GML and PM to collaborate on Innovation in Customer Service which will include an element on Handling enquiries remotely. Programme on the web to be edited.

2008/11 Developing content for e-learning environment. This course has been confirmed and will go ahead in September. 

2008/12 Meeting the information needs of Researchers. This course should go ahead as planned in November.

JC raised the issue of running and ASLIB type course on Metadata. Members to survey staff to evaluate level of interest in Aslib course and HF to establish coverage of recent LAI course run on Metadata. It was proposed that the course would be organised by NUIG but hosted in a Dublin venue.

2008/13 Leadership. LM still in process of organising this course and investigating feasibility of using Pat Lyons from UL.

Action: ALL 

8. ANLTC Swets Research Award 2005, 2007

Chair in communication with Niamh Brennan again who is still attempting to structure the data collected in 2005/2006 and produce a report.� Chair reported that she seeks committee approval to extend her submission deadline to 30 April 2008.� It was agreed to extend the deadline to 30 April and if the report is not produced by then the Chair will write to Niamh Brennan formally requesting her to return the award money. 

Siobhan Dunne, the winner of the 2007 award has signed the new agreement and is in the process of submitting claims for expenses incurred. LM will keep in communication with her on a regular basis. Siobhan�s proposal entitled �Local Community Engagement: Extending the role of the academic library to meet the university�s mission� will be posted on the website. Details of the new terms and conditions for award winners will be posted on the Intranet. It was agreed that details of the 2007 award will be publicised at INULS in June in DCU. �
Action: PM, LM, JC

9. Recommendations of the CPD report 2006

Our letter to Conul was tabled at a meeting and Gobnait O�Riordan will reply in time. Chair will continue to seek meeting with Conul on the CPD issue.

Action: PM

10. AOB

HF attended another meeting of standing committee on Public Libraries. The issue of ANLTC co-operating more was raised again and Brendan Teeling may attend our next planning meeting. Chair will write and invite him.

Action: PM

11. �Date of next meeting

The next meeting is set for Wednesday 11 June 2008 (11-3) in RCSI and will be a planning meeting for Programme 2009. Lunch will be provided.
ANLTC Committee Planning Day

Wednesday 11 June 2008

RCSI new building, 121 St Stephens Green

Present: Paul Murphy (Chair), Helen Fallon, Miriam Corcoran, Ursula Gavin, Lindsay Mitchell, John Cox, Jessie Kurtz, Gr�inne MacLochlainn, Colette McKenna, Seamus McMahon

Apologies: Trevor Lyttle, Carmel O�Sullivan

1. Emerging CPD topics and related CPD offerings and events.

Chair welcomed Brendan Teeling, An Chomhlaire Leabharlanna, to the meeting and asked him to summarise the current situation re the standing Committee on Public Library Staff Training. Brendan made the following points:

· Public library training influenced by strategic library programme �Branching out�. 
· Training programme began in 2001 therefore considerable �catch up� to do. 
· Generic training programmes offered by Local Authorities therefore training targeted specifically at public library sector. 
· Training delivered so far include; children�s literature, local studies, reader development, mobile library services, music librarianship, MARC 21 and genealogy services. 
· Training delivered mostly to public library sector but school library sector included in some courses. 
· 1,100 course places offered since 2001 with 80% take-up. 
· Management courses recently offered to Grade 6 and 7 in public libraries as a result of staff restructuring. Brendan felt this group could be targeted to interact with colleagues from other sectors and benefit from shared training opportunities. 
Areas of interest for future training:

· Plan to deliver online course on reader development �opening the book� over the next 3 years. 
· Plan to go to tender for development of online IT course already approved by Scottish qualification authority. Brendan will forward course documentation to Chair for circulation. 
· Web based Health Information. 
· HSE course on providing services to people with mental health issues. 
· Teenage library provision. 
· Marketing for public libraries. Templates for user survey, audits, focus groups etc. 
Brendan suggested that there was room for co-operation between the public and academic sector on training. There is a possibility of opening out courses not yet filled both ways and he felt that an annual joint seminar might be of value.

2. Programme topics 2009

Chair circulated a spreadsheet �ANLTC course map � Courses provided 2004-2008� to aid discussion. The following topics were put forward as suggestions for courses to be run in 2009:

· Seminar on IT support model

· Web Developer�s toolkit

· Electronic Resource Management/Managing e-resources

· Library related statistics/ Using Statistics (Sconul)

· Developing a marketing plan

· Entrepreneurship/Innovation and creativity in developing library services

· Virtual Reference

· Team Development/Successful working groups (DeBono)

· Writing for academic publication

· Communicating with users/Branding library services

· Personal development in a CPD context

· Emotional Intelligence

· Copyright Seminar

Chair asked all to consider topics and firm up proposals for next meeting.

Action: ALL

3. Review of Programmes 2007-2008

This topic was deferred to the next meeting. It was agreed that NUIG would research the� Aslib course on Metadata with a view to running it in the summer. RCSI agreed to host it in Dublin.
Action: JC, PM

�
4. Date of next meeting

The next meeting will be held Wednesday 3 September 2008. Venue tbc.

ANLTC Committee Meeting

Wednesday 3 September 2008

Royal College of surgeons in Ireland, Mercer Hotel, York St.

Present: Paul Murphy (Chair), Helen Fallon, Ursula Gavin, Lindsay Mitchell, John Cox, Gr�inne MacLochlainn, Colette McKenna and Seamus McMahon

Apologies: Miriam Corcoran, Jessie Kurtz, Carmel O�Sullivan and Trevor Lyttle

1. Minutes of the meeting of 3 April 2008 approved.

2. Matters Arising

None

3. Correspondence

None 
4. Financial Report 

GMcL circulated financial report up to July 2008 showing a bank balance to 25 July 2008 of �10,625.57 including profit from 2008 courses to date of �3,649.21.

5. Treasury and course financial arrangements

Issues of financial reporting and treasury arrangements have been handed over to GMcL. Chair advised that a meeting had been held on 9th April 2008 with GMcL, Pauline Corrigan, the previous treasurer, and PM to transfer files, documentation etc., to arrange for bank account authorisations to be changed and to review issues which had arisen in the previous years with the ANLTC financial accounting. GMcL advised that the issues were complex and that specific problems had arisen in relation to electronic payments of invoices. Chair advised that we need appropriate provision for the management of accounts and that a uniform financial reporting system would be desirable. It was proposed that a small group be set up to review financial procedures if necessary and that better support be offered to the treasurer by channelling more information from each site co-ordinator where possible.

Action: GMcL

6. Programme 2008

2008/04 Presentation Skills for Library Staff was held on Monday 21 April 2008 in DIT. UG reported there was a 100% take-up, the course went well and the feedback was positive.
2008/05 Writing for academic publication. Course run again by NUIM and was well received with 11 out of 12 applicants attending.� A buddy system is to be set up in November to see if an article can be published by the end of the year and those of participated in follow on session did well. HF to write a resume for the website.

2008/06 Change Management skills was held in UCC on 27 May 2008. It was well attended with extra applicants from UCC attending and the course was well received. SMcM reported that an issue arose regarding the course level and he felt that it could have been more challenging for senior staff.

2008/07 Visit to New Postgraduate Research Library University College Cork. The visit was arranged back to back with Change Management and the feedback from this was excellent. Participants were very happy with the visit and it was felt that its success lay in having the Buildings Project Manager, the Architect and the Library Project Manager give presentations, handouts and the guided tour.

2008/08 Metadata: principles and practice. This course was held on 24 July 2008 in RCSI and administered by NUIG. Positive evaluation was received but a need was expressed for higher level and advanced training rather than introductory. Aslib decided not to proceed with advanced training as needs varied from one situation to another. It was suggested that more benefit might be achieved if requests for advanced training course was channeled to practitioners group e.g. cataloguing and acquisitions group.

2008/09 Instructional Design and Online Facilitation is scheduled to be run in DCU on 11 September 2008.

2008/10 Innovation in Customer Service.� Padraig O�Maille due to give the course which has been rescheduled to November 2008. GMcL to furnish details for web site.

2008/11 Meeting the Information Needs of Researchers. JC requested that this course be postponed until 2009.

2008/12 Leadership. LM currently working on programme and distributed programme proposal �Lessons in Leadership� from PG Lyons, Greater Heights. Planned to run course in early December 2008 and 25 people can be accommodated.

Action: ALL
7. Programme 2009: Minutes of Planning Day 11 June 2008

Minutes from planning day 11 June 2008 approved. Agreed to add in Research Support event (NUIG) and Maps resources (UCD) to the programme. Suggested that the IT Support Model event might be covered by IUISC and is excluded from the programme. Likewise Sconul statistics course is being given by Sconul in November 2009 and no longer needs to be covered.
See attached schedule for possible programmes to be run in 2009. It was agreed that programme descriptions be ready for the website by end of November,

�
Action: ALL

9. ANLTC Swets Research Award 2005

Chair reported that there is still no response from Niamh Brennan although JK had discussed the issue with her in July. Chair will table the issue for next meeting and decision needs to be made on how to proceed. LM and HF to produce chronology of events.

Action: PM, HF, LM

ANLTC Swets Research Award 2007

LM reported that research is going well. Siobhan Dunne gave a presentation at INULS in June 2008 and will not need to draw down any more money for the time being.

10. AOB

Chair advised that no response received as yet from Conul on CPD report.

11. �Date of next meeting

The next meetings will be held:

Thursday 6 November 2008. 

Thursday 11 December 2008 (followed by Christmas lunch).

Venue to be confirmed.
	ANLTC PROGRAMME 2009� 

	Version 1.0 September 8 2008

	
	
	Topic


	Notes
	Host 

	
	
	
	
	

	1
	Feb
	Writing for Academic Publication


	Repeat of 2008
	NUIM

	2
	Mar
	Electronic Resource Management 


	
	RCSI

	3
	April
	Web Development Toolkit


	
	DIT

	4
	May
	Evidence based statistics 


	Andrew Booth?
	UU? TCD?

	5
	
	Preparing a Marketing Plan/Communicating with Users


	Terry Kendrick?
	UL?

	6
	
	Entrepreneurship
	
	UCC?



	7
	June
	Research Support
	Postponed from 2008 


	NUIG

	8
	June
	Virtual Reference Services

�
	case studies
	UU?

	9
	
	Team Development


	
	

	10
	
	Personal Development in CPD context


	Follow on from Filling empty chair
	TCD?

	11
	
	Emotional Intelligence
	Repeat of 2007 Treasa Kenny


	

	12
	
	Copyright Seminar
	Incorporating recent legislation
	RCSI

	13
	
	Maps
	Web based resources
	UCD

	14
	
	Themed library visits
	Self service. SMcM to explore
	UCC?


ANLTC Committee Meeting

Thursday 6 November 2008

Royal College of surgeons in Ireland, President�s meeting room.

Present: Paul Murphy (Chair), Seamus McMahon, Lindsay Mitchell, Jessie Kurtz, Carmel O�Sullivan, John Cox, Gr�inne MacLochlainn, Colette McKenna and Ursula Gavin

Apologies: Miriam Corcoran, Helen Fallon and Trevor Lyttle

1. Minutes of the meeting of 3 September 2008 approved.

2. Matters Arising

None

3. Correspondence

Chair wrote to Conul regarding possible topics for Programme 2009 requesting feedback as appropriate. 
4. Treasury and course financial arrangements

GMcL requested that members would send in their financial statements with as much detail as possible and as soon as possible after a course has run. GMcL has sought advice from a financial advisor in NLI to see if financial procedures can be better streamlined. GMcL reported that the financial situation is healthy with �15,166.55 in the bank and she hopes to have a financial report ready for the committee by the end of the year. It was suggested that the healthy bank balance should be borne in mind when pricing courses and consideration should be given to the proportion which should remain in reserve or if there is further value to be achieved from the money in the bank. It was suggested that it might be advisable to buy in good quality courses of high value in the future.� 

Action: GMcL

5. ANLTC SWETS Research Award 2005

JK reported that she had met with Niamh Brennan, that Robin Adams had spoken to her and that she had promised to contact the Chair concerning her obligations regarding the award. Chair advised that he had communicated in writing with Niamh on 14 December 2007, 13 May 2008 and again on 19 June 2008 and that no communication has been received from her in reply to date. It was agreed that the Chair would undertake the following:

· Chair will write to Niamh Brennan outlining the facts of the current situation and restating the request to reimburse the award amount of �2,000. 
· Chair will write to SWETS outlining the situation and offer to refund the value of the award from ANLTC funds. 
· Chair will include a one line reference to the award in the Annual report for 2008. 
LM reported that Siobhan Dunne, winner of the ANLTC SWETS award 2007 was currently collating the findings of Conul libraries and was in the process of setting up meetings with UK libraries in December. �500 has been drawn down by her so far.

6. Officer and Committee roles

Chair distributed a document outlining roles and main duties of members of the group and suggested that it should be reviewed considering the changing context of library services. Issues to be considered in a review of roles are: a greater distribution of responsibility, the period of rotation, the necessity for some roles, rationalisation of roles and consideration of our core business of event planning, event management and financial management of events. It was suggested that we should define our purpose, produce terms of reference and clarify our relationship with Conul. Chair will table this item on agenda for next meeting and set a date for review at the end of January 2009.

Action: PM

7. Programme 2008

2008/09 Instructional Design and Online Facilitation went ahead in DCU on 11 September 2008.

2008/10 Innovation in Customer Service.� This course has been retitled �The Power of customers� and will be given by Padraig O�Maille. GMcL requested that it be moved to 20 January 2009. GMcL to furnish details for web site.

2008/12 Lessons in Leadership. LM reported that course date has been set for 1 December 2008. Course programme and application has been made available on the website and 8 applications have been received so far. LM advised that she will offer it out to the LIR group if places still available. �
Action: GMcL, JC, LM
8. Programme 2009: 

Chair requested that course details including firm dates if possible be sent for collation to CMcK by end of November so that they can be included on the website by December. 

It was suggested that although the subject of Electronic Resource Management merits repetition it was proving problematic to source a course for 2009. 
See amended schedule below for programmes to be run in 2009. 

�
Action: ALL

9. Annual Report 2008

Deferred to next meeting

Action: PM

10. AOB

LM requested that ANLTC would consider sponsorship of INULS which will be held in UL in June 2009. Chair advised that the principle is well established and it was agreed to make �500 available in book tokens. 

It was agreed that Chair will invite Pauline Corrigan to ANLTC lunch on 11 December.

11. �Date of next meeting

The next meetings will be held:

Thursday 11 December 2008 (followed by Christmas lunch)

Venue to be confirmed.
	ANLTC PROGRAMME 2009� 

	Version 2.0 November 6 2008

	
	
	Topic


	Notes
	Host 

	1
	Jan 20
	The Power of customers


	Postponed from 2008

Re-titled from Innovation in customer service


	NLI

	2
	Feb
	Writing for Academic Publication


	Repeat of 2008
	NUIM

	3
	Mar
	Copyright Seminar
	Incorporating recent legislation


	RCSI

	4
	Mar
	Digitization


	
	TCD

	5
	April 24
	Web Development Toolkit


	
	DIT

	6
	May
	Preparing a Marketing Plan/Communicating with Users


	Terry Kendrick?
	UL

	7
	May� (end)
	Innovative Self Services.

Combine with library visit
	To incorporate Virtual Reference Services


	UCC

	8
	June 11
	Research Support
	Postponed from 2008 


	NUIG

	9
	June (end)
	Evidence based statistics 


	Andrew Booth?
	UU 

	10
	July
	Personal Development in CPD context

The first 5 years
	Follow on from Filling empty chair
	TCD

	11
	Oct
	Emotional Intelligence
	Repeat of 2007

Treasa Kenny


	NLI

	12
	Nov
	Maps
	Web based resources


	UCD


ANLTC Committee Meeting

Thursday 11 December 2008

Trustees Room, National Library of Ireland.

Present: Paul Murphy (Chair), Seamus McMahon, Lindsay Mitchell, Jessie Kurtz, Carmel O�Sullivan, John Cox, Colette McKenna, Miriam Corcoran, Helen Fallon and Ursula Gavin

Apologies: Gr�inne MacLochlainn and Trevor Lyttle

1. Minutes of the meeting of 6 November 2008 approved.

2. Matters Arising

Grainne MacLochlainn has completed documentation on Treasurer�s report and will circulate it to members soon. Chair reported that all is in order financially and there are no significant issues outstanding. This month�s financial report, once completed will form the body of the 2008 financial report. 

Action: GMcL
3. Correspondence

Chair noted that there was no response from Conul regarding the Programme for 2009. Chair circulated copies of letters sent to Niamh Brennan, winner of ANLTC/SWETS research award 2005 and Debbie Dore, Managing Director of SWETS and confirmed that they have been sent.� There has been no official response to ANLTC from Niamh Brennan. Chair also circulated chronology of events regarding the 2005 research award. SWETS have proposed that ANLTC will refund the company �500 stg and defer the rest of the money. It was agreed that Chair will write to SWETS acknowledging the agreement and will enclose a cheque for �500 stg.� It was agreed that the chronology of events would be updated for the record to include the last action.

Action: PM
� 
4. Programme 2008

2008/12 Lessons in Leadership. LM reported that 17 people had applied for the course but only 15 turned up on the day due to bad weather. There was no take-up for the course from further advertising on Lir-List.� The course ran at a small deficit of �201. LM distributed the evaluations summary earlier and reported that there were mixed reviews on the value of the course by those who attended and in particular staff from UL were not happy with it. It was proposed that the 2008 evaluations report will be put on the agenda of a future meeting as a separate item so that the question of evaluations and feedback may be given particular attention.

Action: JK
5. Programme 2009

See amended schedule below for programmes to be run in 2009.

�
Chair requested that course descriptions be sent for collation to CMcK as soon as possible so that they can be included on the website by January at the latest.

It was noted that the theme of IUISC in 2009 will be Changing the Service Relationship.

MC reported that DCU would consider running one of three courses: Electronic Resource Management, Advanced Internet searching for Subject Librarians or Emotional Intelligence. MC will circulate details of the advanced internet searching to members. �
�
Action: ALL

6. AOB

PM announced that he was delighted to handover the Chair to Jessie Kurtz (TCD) and the Vice Chair to Seamus McMahon (UCC) from January 2009. �Members thanked the Chair for all his work over the last two years.

7. �Date of next meeting

The next meetings will be held:

Thursday 22 January 2009 (regular plus roles review meeting)

Venue to be confirmed.
	ANLTC PROGRAMME 2009� 

	Version 3.0 �December 11 �2008

	
	
	Topic


	Notes
	Host 

	1
	Jan 20
	The Power of customers


	Details on website
	NLI

	2
	Feb
	Writing for Academic Publication


	HF will provide details for website
	NUIM

	3
	Week of Mar 30


	Copyright Seminar. Will include workshop
	Joe Donnelly and Margaret Flood. PM will finalise details for website.


	RCSI

	4
	Mar 26
	Digitization


	Details ready for website
	TCD

	5
	April 24
	Web Development Toolkit


	Details ready for website
	DIT

	6
	May
	Consultancy skills for Librarians


	Terry Kendrick. LM will circulate more details
	UL

	7
	May� (end)
	Innovative Customer Services.

Combine with library visit
	To incorporate Self Services, Roving etc. SMcM will circulate more details


	UCC

	8
	June 11
	Research Support
	Details on website


	NUIG

	9
	June (end)
	Evidence based Library and Information Practice


	Andrew Booth. Workshop. Will be held in Belfast. CMcK will finalise details for website.
	UU 

	10
	July 16
	How to build a stronger future
	Details ready for website


	TCD

	11
	Oct
	Emotional Intelligence
	Treasa Kenny. GMcL to provide details for website


	NLI

	12
	Nov 12
	Irish Maps since the 19th Century: availability and access issues
	UCD Library staff.

COS to provide details for website


	UCD


