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  The show must go on: sustaining libraries in challenging times
   ANLTC 2011/05   
                              Wednesday 30th November 2011
     10.00 – 16.30




North Training Room 
    Trinity College Library Dublin, 
     College Street, 
Dublin 2
                               Programme 
	10.00
	Welcome and introduction
This morning’s session is about how we in academic libraries can meet the challenging times head-on. We have John Cox, University Librarian, NUIG setting the scene. We’ll then hear from Helen Fallon & Lynne Budden about how NIUM is meeting the challenge via Staff Development. Finally we’ll hear from John McDonough, of the Oireachtas Library & Research Service about the Fas JobBridge Programme how it works and its benefits. Then we’ll get tips from practitioners in the field (in UCD and UL) about their schemes.



10.05
Academic Libraries in Challenging times – John Cox, University Librarian, National University of Ireland, Galway
10:35
The World Café – a creative approach to engaging library staff with organisational change at NUI Maynooth – Helen Fallon, Deputy Librarian, National University of Ireland, Maynooth.

11:05
Future Focus - exploring the use of the AUA CPD framework with Library Staff – Lynne Budden, Staff Development Officer, National University of Ireland, Maynooth
	11.25
	Coffee - networking


11.50 
The JobBridge Programme – John McDonough, Head of Collections, Library & Research Service, Houses of the Oireachtas.
12:10
Our story – case studies in our very own libraries:

(1) Capitalising on students who wish to go to Library School - Pre-1930s Project in UCD - Ursula Byrne, Head of Academic Services (Humanities & Social Sciences), University College Dublin

(2) Hard choices in hard times: reviewing and rationalising services in the UL Library – Aoife Geraghty, Head, Information Services, University of Limerick
12.40

Morning session round-up:  questions, answer, discussion period


	12:50
13:45
	LUNCH
This afternoon’s session is on how we as a profession are coping with these challenging times. We’ll hear from Caitriona Sharkey will tell us about the Library Association of Ireland report on Employment Support. Diane Sonnenwald, SILS will then tell us how they are providing ‘real life’ experience for their students. We’ll then hear Denise Kennedy from the National Library Ireland about the programme they operate to provide studentships and volunteer opportunities to SILS graduates and entrants. 




13.50
Task Force on Employment Support – Report to Executive Board, Library Association of Ireland  - Caitriona Sharkey, Ernest & Young and committee member, Academic & Special Libraries section, LAI.
14:20 
Capstone Projects at SILS: Learning and Doing in Collaboration with Others – Diane Sonnenwald, Head of School and Professor at UCD School of Information and Library Studies
14.50
Studentships and volunteers – the NLI experience - Denise Kennedy, Head of Human Resources & Transformation, National Library of Ireland
	15:10
15:25
	Afternoon session round-up:  question, answer, discussion period
Coffee - networking


	15.45
	Wrap-up - where do we go from here? 


	16.15
	Course evaluation 
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