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ANLTC Committee Meeting

Tuesday 23 rd March 2010

Video Conferencing Room, RCSI

Present: Seamus McMahon (Chair), Paul Murphy, Miriam Corcoran, Colette McKenna, Helen Fallon, Ann Mitchell, Gráinne MacLochlainn, Carmel O’Sullivan, Jessie Kurtz andUrsula Gavin  

Apologies: Petra Schnabel, Trevor Lyttle 

1. Minutes of the meeting of 10th  December 2009 approved.   

2. Matters Arising 

ANLTC Officer Roles. Outstanding role descriptions: ANLTC SWETS role, LA Bursary and Web Administration to be drafted and sent to JK who will collate and redistribute.  All documents will be posted to the intranet once approved. 

Annual Report 2009. JK is in the process of collating the Annual Report for 2009. MC will forward amended evaluation documents for inclusion. A decision needs to be made on which documents should be made public and which should be posted to the intranet. 

ACTION: HF, PM, UG, JK, MC 

3. Correspondence none

4. Financial Report 

GMcL circulated Treasurer’s report for March 2010 showing a bank balance of €10,121.37 which was substantially down on previous balances for this time of year. Payments for the Library Assistant Bursary and the Website Development as well as only one course run so far accounted for the low figure.  GMcL also circulated a table outlining catering costs for courses run in 2009 showing a range per head between €10 and €43. 

5. Programme 2010  

See amended schedule below for programmes in 2010.  PM reported that ACIL had advised that Information Literacy needs were been met by LILAC programme in March and ACIL annual seminar in May. It was noted that the CONUL report on Information Literacy was soon to be published and that further  training may be identified as a result of recommendations therein. PM will liaise with 

ACIL and offer to provide an appropriate course through ANLTC.  It was noted that members should consider earlier planning of courses and earlier offering  to LIR so that courses can be filled. 
AM noted that Coaching and mentoring may not attract sufficient numbers to run and 

wondered if there was a demand. AM will review evaluation forms from 2009 to see if a 

better course could be run in NUIG for 2010 and will come back with a proposal.  

SMcM will re-consider ‘Work life balance in a time of Organisational Change’ and 

perhaps provide a course on Collaboration instead.  COS will talk to LIR about Bibliometrics and consider a briefing day which will include Thompson and Elsevier publishers.JK noted that the topic ‘Positioning your library in framework of HE politics/KPIs’ may not be a runner and will co-host with UCD instead on Bibliometrics. 

ACTION: All 

6.  Website Development 

PM reported on how the new website was developed and referred to the document ‘ANLTC Website Overview’ which has been posted to the intranet at: 

http://www.anltc.ie/wp-content/uploads/2010/02/INTRAdocsWEBSITE.doc

It was agreed that an Admin account would be set up for the Chair and change each time there was a change of Chair. Comments on the feedback form go to a gmail account: anltcireland@gmail.ie and it was agreed that the password could be shared with the committee. PM noted that website costs would be ongoing on an annual basis for both HEANET hosting and for the retention of the Website Developer. Chair thanked PM and UG for their work on developing the website and noted that the new design was a success. 

ACTION: PM, UG  

7.  Website Administration 

It was agreed that PM and UG would jointly administer the website. As a result CMcK  agreed to take on the role of Minute Secretary. 

8. Awards Ceremony 

HF and AM reported that all is in place for the awards ceremony to be held after the meeting in the RCSI at 1 p.m. with 35 people due to attend.  SMcM will act as Master of ceremonies, Philip Cohen will present the Library Assistant Bursary awards and Jessie Kurtz will present the ANLTC/SWETS research awards. Four pieces of engraved Galway Crystal will be presented to the 2007 and 2009 winners along with all-in-one vouchers for the runner ups. 

9. ANLTC/SWETS Award 

HF reported that Marie Cullen, who is to receive funding (for €800), is commissioned to carry out her research on ‘Staff Development: a case study of the ANLTC Library Assistant Bursary’. Marie has been provided with facilities in NUIM and her contract is due to finish at the end of April. LA Bursary group will draw up terms of reference for the research. 

MC reported that Siobhan Dunne, winner of ANLTC/SWETS 2007 research award of up to €2,000 has so far drawn down €500 and spent €340. She now proposes to spend the balance on CPD. It was agreed that she can spend up to €1,117 (£1,000 SWETS contribution) on CPD and she should submit a proposal to the committee on how she proposed to spend the balance of approx. €617. It was agreed that this funding should be separately reckonable in the accounts and GMcL will action this. 

ACTION: HF, MC, SMcM, GMcL

10. CPD - Fellowship of LAI 

HF asked if the committee should be encouraging library staff to apply for the LAI  fellowship (which can be achieved by thesis or portfolio) or subsidise the €150 application fee.  It was agreed that the committee would be happy to promote the fellowship, advertise it locally and provide a link on the website. 

11. Round Table 

12. Timetable of meetings for 2010 

It was proposed that the next meeting should be a planning meeting for 2011. In that context it was suggested that we consider conducting a needs analysis survey. It was noted that Sophie Bury, visiting lecturer at SILS, had carried out a staff training and development survey which included questions on ANLTC. COS agreed to establish if the results of the survey are available.  

ACTION: COS 

The next meeting will be held Thursday 3  June. Venue TBC 

13. AOB 

COS reported that INULS will be held in UCD on 24-25 June 2010 with the theme: “At 

the crossroads: challenges facing academic and national libraries”.  ANLTC 

PROGRAMME 2010
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PROGRAMME
2010
Topic Notes Host

1 Feb3 Writing for Academic | Ran as arranged. Evaluations NUIM
Publication distributed

2 March 19 | E-Publishing and Cancelled due to low uptake (15). To | RIA
Digital Scholarly be rescheduled in Autumn
communication

3 |[May14 | Cutting-edge Details on website. DIT
Internet search
Techniques

4 June Learning To be combined with visit to new uu
spaces/Library Library at QUB. CMcK to consult with
Design T

5 June Library visit To be combined with above QUB

6 Sep 1 Institutional Details ready for website’ DCU
Repositories &
Metadata

7 Autumn Information PM to consult with ACIL to see if joint | RCSI
Literacy/assessment | course could be offered

8 | Oct Exhibitions in Managing and designing exhibitions, | NLT
Libraries conservation issues. GMcL to

research
S |Nov Bibliometrics COS and IK 1o research Uco

TCD





ANLTC Committee Meeting

Thursday 23 September 2010

 Dublin City University

Present: Seamus McMahon (Chair) Miriam Corcoran, Colette McKenna, Helen Fallon, Ann Mitchell, Grainne MacLochlainn, Carmel O’Sullivan, Petra Schnabel, Trevor Lyttle and Ursula Gavin

Apologies:  Jessie Kurtz, Paul Murphy

In attendance: Philip Cohen, - Chair of CONUL

   Brendan Teeling, - An Chomhairle Leabharlanna
1. Minutes: 
The minutes of the meeting of 3 June 2010 were approved.
2. Matters Arising:

· Annual Report 2009 – Agreed that the priority actions 2009-2012 be added to the agenda for discussion at the next ANLTC meeting 21 October 2010.











ACTION: SMcM

· ANLTC programme 2010:

The update given on the 2010 programme of events is appended to these notes.

· Finance update:

Noted this was a quiet year to date re finance income.  The bank balance at this dated is €9,898.96.

There is still ongoing problems with electronic fund transfers.  GMcL has communicated the necessity to identify specific fund transfers with relevant finance departments in several institutions.

Philip Cohen and Philip Teeling were welcomed to the meeting 

Philip Cohen, as Chair of CONUL, formally thanked ANLTC for our achievements to date and acknowledged that the collaborative training and development was both useful and cost effective for member libraries.

He also expressed thanks on behalf of himself and Brian Teeling for the invitation to the meeting and having the opportunity to input to the next year’s programme of activity.  His recommendation that this happen each year was agreed by the committee.

From this it was noted for future discussion:

· 2006 CPD Report – need to reopen discussion on implications of report.

· Need to review recommendations in context of current climate.
· Need to consider implementation of cross-sectoral courses.
· Need to consider implications of various budgetary models.
· Need for umbrella group to co ordinate ‘national cross-sectoral training and development delivered by respective bodies ’.
In response, ANLTC welcomed the engagement of CONUL with ANLTC, recommended that points for discussion be added to agenda for October meeting.










ACTION: SMcM

3. 2011 programme:-

 Further discussion of the proposed 2011 programme included:

· UU – further explore workshop re LibQUAL/EBLIP/other surveys in context of quality reviews/acting on evidence.

· NUIM – details already circulated re academic writing workshop/event.

· NLI – Developing digital access for virtual collections – further investigation on rational for choosing collections to digitise, interest to Special Collection, focus on European, marketing, image selection, income generation.

· UCD – Researchers’ data/datasets user interface – further investigate GIS datasets and managing access to data, upskilling staff.  Consider presenter from UK datasets and HEANET.  UCD prefer to host later in year.

· RIA – agreed to not pursue DHO workshop since content probably covered elsewhere.

· Use of social networking/using social media for marketing to be investigated.  To note – CILIP course on using social media for marketing delivered by Paul Smyth.

· NUIG – investigating use of mobile phone technology, skills required to develop and implement apps.  Investigate use by other Universities, benefits.

· To note – OCLC/CILIP workshop ‘Upwardly Mobile’

· UCC – investigating feasibility of collaboration, how to do advocacy within own institution, skills set required.

· QUB – problem of instability of web-published documents to be further explored. National initiatives such as UK Web Archive? QUB/NLI to collaborate on this.

· NUIG – agreed to deliver workshop on developing staff competencies framework to ANLTC committee as a developmental opportunity.   Agreed late May in Cork.  Sue White, Huddersfield to be approached, to deliver workshop.

The Chair expressed the gratitude and appreciation of the committee to Miriam Corcoran for her energetic and enthusiastic contribution to the work of the committee. Miriam is leaving the committee and her place will be taken by Ellen Breen.

Brendan Teeling updated the committee on An Chomhairle activities.  Focus is on training frontline staff in response to needs articulated by local authority management.

      Recent training included:-

· Cost effective communication such as social networking.

· Introduction to genealogical studies.

· Dealing with difficult behaviour.

· MARC 21.

· Management Course (IPA) for newly appointed staff.

      Proposed training includes:-

· Information literacy for public library staff

· Promoting contemporary writing.

· Collection development practice.

· Library visits including visit to NLI.

· Managing and promoting events.

· Mobile web technology.

Noted the remit of An Chomhairle is to train local authority staff.  Collaboration with ANLTC on delivering training events of common interest to university /college libraries and public libraries is welcomed and encouraged.

       PC proposed for the future:-

· All bodies such as CONUL, ANLTC, An Chomhairle, and LIR should come together as a forum at an event to progress collaboration.  There remains the issue of who will drive this?  Will be discussed at next ANLTC meeting – agenda item.

     ACTION: SMcM

· Recommend choosing small number of topics to explore potential for collaboration on delivery e.g. developing digital access for visual collections could be considered as a pilot.  This would co-ordinate cross-border, cross-sector interests (e.g. Farnham)

PC and BT were thanked by the committee for attending and for their useful    contributions.

The Chair expressed the gratitude and appreciation of the committee to Miriam Corcoran for her energetic and enthusiastic contribution to the work of the committee. Miriam is leaving the committee and her place will be taken by Ellen Breen.

Date of next meeting

The next meeting will be held on 21 October 2010 in the Boardroom NLI (location tbc).

Note: - It was agreed that feedback from the ANLTC committee meeting on 21 October 2010 would be given to PC for the CONUL meeting 2 November 2010.

ANLTC Committee Meeting Thursday 21 October 2010 National Library

Present: Seamus McMahon (Chair), Jessie Kurtz, Paul Murphy, Helen Fallon, Grainne MacLochlainn, Ellen Breen and Ursula Gavin

Apologies: Colette McKenna, Ann Mitchell, Carmel O’Sullivan, Petra Schnabel, Trevor Lyttle

Minutes: 
The minutes of the meeting of 23 September 2010 were approved.
Matters arising 

The Chair welcomed Ellen Breen, DCU onto the ANLTC committee.

Correspondence 

Email from Philip Cohen following meeting of 23 September (discussed later in meeting) updating ANLTC on developments that have occurred in CPD, including news that the head of SILS has been co-opted onto the Library Association’s Education Committee. 

Financial Report:

As part of the priority actions 2009-2012 GMcL gave a review of the online financial procedures for effective handling of course.  Most of the institutions are now paying through EFT, only 4 currently pay by cheque.  She agreed to provide an invoice template which would be circulated to all members and go on the website, highlighting the remittance details required for EFT payment.  She also requested that initial financial reports would be sent to her from course organiser once invoices had been issued for ease of tracking, this request would be circulated to all members. 

Action GMcL to circulate documents 

Discussion arising from Philip Cohen’s contribution at meeting 23 September 

It was agreed that the Chair would provide Philip Cohen of CONUL with a copy of the notes of the meeting of 5 November 2009 headed  “Review of the recommendations of the ANLTC Report of the Sub-Group on CPD (December 2006) with the Library Association and CONUL Librarians”. 

The contents and outcomes of the report (attached ) were discussed,  

During the discussion on CPD, the chair gave details on the new CPD course which is on offer in UCD SILS, details are available at http://www.ucd.ie/sils/graduatestudents/occasionalstudents/
Actions SMcM to give PC notes from meeting of 5 November 2009 and report back to him on outcome of discussion on CPD at this meeting.

All members to review SILS new CPD course and give feedback at next meeting with a view to providing feedback to SILS.

Suggestion that all bodies such as CONUL, ANLTC, an Chomhairle should come together as a forum to progress collaboration.

There was a general recognition of the problems with lack of a co-ordinated approach to training such as overlapping topics, falling numbers and the need at a minimum to have an agreed calendar of events, but it was also noted that the diverse nature of those involved in training and staff development makes progress difficult.  

HF suggested that ANLTC could run an open seminar on CPD,  new approaches to training and staff development. One strand could focus on how best to deliver cross-sectoral training events. It was proposed that the seminar should include a keynote speaker, possibly  someone involved with the Hunt report. 

Action HF to look at a possible open ANLTC seminar on CPD to be run in 2011. 

Review of Priority Actions
SMcM referred to the the f the list of priority actions from the 2009 annual report. All are on schedule.

Progamme 2011

Confirmation  that UL would deliver course on Changed Service delivery models, scheduled for 18 April 2011.

AOB 

HF gave a briefing on progress on the ANLTC bursaries, Maud Conroy’s report has been resubmitted and it was agreed that with her permission it should go onto the ANLTC website 

Date of next meeting

The next meeting will be held on 16 December 2010 in the Trinity followed by lunch in the 1592 Restaurant (TBC) 
